Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock  on  18th April 2007

Present:  Maggie Maguire (MM), Pat Guerin(PG), Liz Finney (LF), (JE), Muriel Taylor (MT),  Pennie Drummond (PD), Jane Evison (JE), Amanda Jones (AJ), Terry Maddem (TM), Josie Ratter (JR).

	Item
	Minutes
	Action

	1
	Apologies for Absence.

Apologies were received from  Kate Williams.
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

There has been very positive feed back from the talk to the High Peak Pony Club. Thank you to JR & Harry Ingram. 

The Centred Riding talk was excellent but poorly attended. 

PG reported that there are only 33 Social Ride rosettes left so new ones are needed. It was decided to spend up to £1.50 each on a different design with the Cheshire Group logo in the centre. PD will check what is available from Triella.

MT reported that Chris Taylor has priced a colour printer at £42.50. It was agreed to instruct him to buy one. 

The riding tights are selling quite well & new polo shirts & fleeces are needed in either navy or gold to match. PD will check with a supplier.  
	PD

MT

PD

	 4
	Treasurer’s Report . 

MT reported that the balance stands at £1,079.59 excluding money from the Teggs Nose Ride & current cheques. 
	

	5
	Membership Secretary’s Report.

PG reported that 65 members had renewed their membership to date.  3 of these are juniors/young riders & 17 are Local Members. There are 5 newsletter subscriptions.
	

	6
	PR.

Reports are needed for the EGB magazine & also for local publications eg Gallop.

LF reported that we have a stall booked at the Rural Enterprise Cheshire Equine Fair at Tatton Park on May 21st. Many of the committee have offered to help, bring tack etc . PG will ask Harry Ingram to bring his lap top to give a presentation. Light refreshments will be provided for guests. A selection of recent back copies of the EGB magazine are required for display & distribution. 

TM will ask Kate Williams if she has time to update the Cheshire Information leaflet. 
	PG

TM

	7
	Committee Positions. 

All present were happy to continue in their current roles. Kate Williams will be asked to assist JE as Groups Rep. It was decided to pay travelling expenses for attending Groups & other national meetings. 
	

	8
	Update on Rides.

Wirral.  The ride is full.

There is a high incidence of strangles in the area but on advice from Leahurst the ride will be run. Competitors have been informed as a courtesy & a small number have chosen to withdraw. No refunds will be given as there is deemed to be no risk & one rider has been exceedingly rude about this. 

Teggs Nose.  The committee wish to thank John & Lynda Illingworth & their helpers for a most successful event. LF will convey the message.

Malpas.  LF will contact Steph Wagstaff-Bethell regarding arrangements. It was suggested that some prizes could be awarded for novelty categories. JR will make some suggestions.
	LF

JR

	9
	Groups Meeting Report. 

LF informed the committee of the main points. These were as follows;

A copy of each group’s newsletter should be sent to Jo Claridge & also the office.

The Ride Organisers’ Handbook is being updated.

A discussion paper is being prepared on “Associate Membership”.

All Risk Assessment & Incident Report forms must be sent to the office, the latter whether or not an incident has occurred. Also all Risk Assessments & Ride Entry Forms should be retained by the Ride Organiser for a period of 3 years in case of an insurance claim.

Pony Club involvement is to be encouraged. The committee thought possibly a Regional Championship could be held at Kelsall in Sept. 

A new promotional leaflet is being produced. 

There are new training & coaching ideas. MM explained these. 

Group Secretaries need to contact Barbara regularly for names of new members in their area. 
	

	10


	Inter Regional, Inter Group & Lindum Team Spirit.

Inter Regional & Inter Group. Flick Edmeston has written an article for each newsletter in our region  giving information & asking for prospective riders to send recent results & vet sheets to PG. It is suggested that all compete in the Inter Group competition at Peak District if possible even if at a shorter distance. This information will also be posted on the web site. 

Lindum Spirit.  It would be good to send a team to this so an appeal will be made in the newsletter to assess the level of interest. 
	PG

	11
	Points System for Annual Trophies. 

It was decided to discuss this at a later date when Kate Williams could be present.
	

	12
	AOB.

1.  PG has been asked by Andy Carnell to contact Alf Hallworth , the President of the Arab Horse Society as he is interested in finding out about Endurance Riding by attending a ride in the North West. She will suggest the Peak District Ride. 
2. MT reported that so far 11 pairs of tights have been sold.

3. She also informed the committee that our video of the Delamere Forest Ride is currently forming part of a web site in the United States.
	PG



	13
	Date of next meeting.

This will be on Wednesday 13th June at The Laurels, Brick Bank Lane, Allostock at 8.00pm.
	








